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Context:
Why change the system?

HEAVY VEHICLE
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Insufficient maintenance budgets

“Unless we start rethinking Historical Malntenance Spend and Net Capital Stock Austraia
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« Current charging arrangements are not efficient equitable or
sustainable
— Lack of industry acceptance
- National charges no longer uniform
— Limits to the fuel charge

Road User Charge sustainablity
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The COAG Road Reform Plan
Feasibility Study
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Objective of the study

* Promote the more efficient, productive and sustainable
provision and use of freight infrastructure.

« Ensure that national heavy vehicle road prices promote
the efficient, safe and sustainable use of infrastructure,
vehicles and transport modes.

Pricing options investigated

* Fuel only

« Distance only

« Distance and location (static measure of mass)
« Mass and distance

« Mass distance and location

Analysis also considered various funding reform options




CRRP Feasibility Study findings

Figure 6.2: Net benefits of introducing more direct road use charges and associated funding and
expenditure reforms for selected segments of the fleet (32011 present value)

12,000
10,000 -
‘-:: B.000C |
5
Z 6000 e B = Al
E g —&—
a
—— |
% 4.000 - — : ; ] o d B ] 4
-
=
: =
£ r— _.:._.____ | & e § R}
-2,000 -
-4,000 -
i 1] = ] c o 1] = U c o ] c w =
3 o a2 2 ] 3 2 o - e 3 - o 2 ]
L 5§ % 5 ®|® 5 ® 5 ®|* s ® 5 =#®
I i n in n I
g 8 g ¢ g & g ¢ z % 0% 3
a @ é i W é & @ &d
m 1] rﬂ-
s 2 = s 2 = g 2 5
High estimate & B & B ] B
B Low estimate " Eé = Dé e ?w"
< Expected value o
3 2 s
Whole of fleet All articulated vehicles, Multi-combination vehicles and
heavy truck trailers, and heavy truck trailers (excluding road
4 axle rigid vehicles trairs from benefit calculation)

HEAVY VEHICLE CHARGING AND INVESTMENT REFORM: ALGA: November 2012



« A more direct link between costs of heavy vehicle road use,
charges, and revenues to road providers would provide significant
positive net benefits

* Reform is feasible if heavy vehicle user charges are directly linked
to the provision of roads for heavy vehicles

* An integrated package of pricing, funding and expenditure reforms
should be pursued where benefits outweigh the costs

COAG endorsed recommendations in July 2012



Reform with a renewed focus
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Functional framework for HVCI
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Charges transparently set by independent regulator, based on
maintenance and investments planned with industry

Service levels determined “up front”

Charges revenue flow to heavy vehicle funds to deliver stated

service levels




Specific options

Integrated road™
planning and * Integrated LV
investment and !—IV planning
and investment
« MDL Charging
* Supply side
Pricing reform — _ reform
« Direct HV * MDL Charging
» Supply side
charges for eform
services
rSel:chrlgl side *Minimal changes
_ to structure of
* Returning
revenues to
road funds

Option 1 Option 2 Option 3
Incremental MDL + Road fund Corporatised
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Coordinating with LV
Improving last mile access investment

Changes in funding

Remote and regional
flows

decision-making

Local
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government
Impact on grants
Transparent HV investment and ) Quh__l_ ComMISSIoN Process
road condition . Jﬂﬁl
\ Transition



Implementation
preparation
2014-2015

Implementation
2016-2017

* Draft RIS published May * Intergovernmental » Economic Regulator
2013 agreement * Price setting
 Consultation June-July « Structural preparation * HV Fund established
2013 » Asset assessment * New business system
* Final RIS November 2013 « Tendering of business « Transition process
* Reform options system « Linking LV and HV
* Impact assessment « Transition plan investment and planning
* Recommendation » Contractual arrangements

with road providers



